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Name Email Project Location Project Start Date |Project Description Volunteers Materials Needed Estimated Cost |Approved |boards
Tractor work ($65/hour + fuel) to dig and distribute
gravel on areas of the trail that are muddy/rutted.
We'll use our ATVs and the HOA dump trailer/s to
Ridge Trail between move gravel. Also brush cutting ($20/hour) and a
the mailbox and small amount of stump grinding ($50/hour) to keep [Jack Schommer
John Quinley ljohnquinlelFour Corners June the trail clear and facilitate the gravel work. & John Quinley $750.00 $750.00
There is a need to stockpile gravel at all the gravel
pits along the main trail for use this year or as
needed. Three areas in particular are likely to be
bad based on last fall's rainy situation: Ruts and
holes west of the parking lot before the first gravel
pit; top of Bear Hill between Deep Creek and Moon
Lake/creek dealing with both ruts and especially
drainage; the east side of Moon Lake bridge like
the west side that was done last year. Will need $2,500 primarily for
several volunteers to haul the dump trailers and Jack Schommer, |tractor time and fuel;
118 Trail, multiple |As soon as trail is |spread gravel (last year we had about 10 working |Ralph Lee, John [plus some fabric if we
John Quinley ljohnquinle|locations. dry enough the west side of Moon Lake. Quinley, others. |don't have enough. $2,500.00| $2,500.00
Another 100+ boards. The extremely wet summer
last year showed additional areas that need Betty/Kearney
Ralph Lee alaskalees@Scrimshaw boardwalk. will oversee. $1,500.00] $1,500.00 100
Little Bit Lane from
the bridge and
Hugo west side of Gravel, fabric,
Ralph Lee alaskalees@September Lake Need more gravel. Charlie Martin  |culverts $1,500.00| $1,000.00
Mac & Mystie Rail need boards for boardwalk to
connect the existing island trail south across some
Hugo east side of very wet spots along the section line. (Hugo Loop
lake / north-south follows the section line starting a couple hundred
section line south feet south of where the section line meets the Mac & Mystie
Ralph Lee alaskalees@from the island. island trail). Rail 150 boards $2,500.00| $2,500.00 150
Little tractor: fuel, oil,
Ralph Lee alaskalees@hotmail.com filters, etc. $500.00 $500.00
$500 to apply to
backhoe rental
Partial funding of continuing efforts to cut Crystal expenses
Clear lane through from the bridge to the top of 100 ft of typar
the ridge at Hugo Loop. landscape fabric
Jack Timm jacktimm@yahoo.com 4]loan of a gravel trailer $500.00 $500.00
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late spring or

Boards are hauled to Scrimshaw or close to it
during winter haul. Boards are cut in half and
nailed perpendicular to trail, creating boardwalk.
Thank you for allotting boards in the past for this

100 2”x6”x12 “ all
weather wood

boards. Nails and
CO2 cartridges as

Betty Hein bettyjhein@South Scrimshaw  |summer 2023 road. As we add boards it becomes safer. 2o0r3 needed for nail gun. $1,770.00| $1,770.00 100
| would like to request 50 boards ($884) to repair
existing boardwalk and extend existing boardwalk
Ridge Trail (Hugo on the Ridge Trail (Hugo Loop) north of four
Loop) north of four corners (Crystal Clear Lane and S Hugo). The
corners (Crystal existing boardwalks have missing boards and holes
Clear Laneand S have developed at the ends. We do not need labor [Stafford &
Stafford Glashan |Stafford.GlalHugo) or equipment support to complete the work. Francy Glashan |50 boards $884.00 $884.00 50
328 each: 2”x6"x12”
treated lumber
30 days use of the Homeowner’s tractor, with all  |Tom Butler. 4 ea. (18 Ibs box)
individual “ tow wagons” for 4x4s, be delivered Same individuals [Fasteners: (from
before summer season, (2023),@ 120.2 trailhead. [that worked the |Moore’s Hardware;
Fuel and oil containers requested to service tractor.[2007-2022 price quote) :
All necessary repairs to tractor or “tow wagons,” to |projects at mile [# 730221, # 10 x
Mile 120.2 trail, be funded by the Homeowner’s members, 120.2, will 31/2,” Coated Deck
Laramie Drive, and (included any towing expenses), in a timely participate in Screw, 1000 ct. box,
Tom Butler tbutler6499|Jerry Jeff Drive manner. 2023 project. @ $134.99 per box. $6,444.00| $6,444.00 328
32- 2x12x8 severe
weather wood -
32- 2x12x8 severe weather wood for going over Lowes $31.28 ea.
beams on the low section below big hill. Lowes 8 hours for excavator
$31.28 ea time, @S$65. hr for
8 hours for excavator time to repair trail and work excavator
Rick Moore sunset@mt{Clevland Red Rd on big hill. @$65. hr for excavator $1,520.00| $1,520.00
| have a lead on about 700 more green treated
guardrail posts 6’-7’ long. They’re $7.50 ea
delivered to the parking lot, unloaded and stacked
nicely with a skid steer. We’ve started using them
for boardwalks across the swamps and keeps it out
of the water for the most part. Would be delivered
to multiple locations throughout the 120 trail
system. If the 118 side would like some an make
arrangements for delivery to there as well.
Jason McNamara|themacsx3@gmail.com Estimate $5K $5,000.00] $5,000.00
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There are three locations along Hugo north (north
of the intersection 250yds west of ‘bridge-to-
knowhere’) that frequently require winching. With
additional traffic due to new cabins, the trail
becomes severely damaged as early as Memorial
wknd. Each section requires approximately 36ft
length repair. Plan on using 12 of the existing
guardrail posts (located across creek bridge on
hugo north) for each section (i.e. total of 36 posts).
Utilizing 2x10x12’ PT instead of the usual
2x6x12’'PT. Instead of (6) longitudinal 2x6x12’PT,
will use (4) longitudinal 2x10x12’PT. This should
significantly increase life-span. The area(s)
proposed for trail material funding are not boarded
and heavily damaged from extensive ATV use. If
funds are not available (due to requirements
elsewhere), please fund materials one or two 36’

No volunteers

(51) 2x10x12’ PT (i.e.
17 per repair area,
each repair area
requires 3 sections of
12ft each).

(300) spax 5/16” x 4”
dia hex head outdoor
screws.

I'll provide additional
nails and screws (at

George Angelou [geangelou@hotmail.com May 24-29, 2023 |[sections. required no cost to HOA). $1,605.00] $1,605.00
Request-Hoa tractor and belly dump trailers for
Brandon Stillwell |Stilwell_M_{[S.Laramie drive gravel work on S.Laramie drive. 3hrs $300.00 $300.00
TCGHOA jacktimm@{TCGHOA Summer 2023 Ak Happy Trails assessment $500.00 $500.00
Jo Weller TCGHOA Collections expenses $200.00 $200.00
Jack Timm TCGHOA Jun 24, 2023{Noon Membership meeting BBQ / potluck $100.00 $100.00
TOTAL $28,073.00( $27,573.00 728

boards




